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1. Purpose of Report 

1.1 To outline details of careers advice provided by local education and training providers. 

To include: 

a) Engagement with local employers. 

b) The ongoing impact of COVID-19 upon career and employment opportunities. 

c) Any potential changes stemming from the Skills and Post-16 Education Bill. 

 

1.2 To outline how young people who are not in employment, education or training 

(NEET) are identified and supported with suitable education and training provision. 

 

2. Decision(s) recommended 

 

2.1 To consider support available in terms of careers education and NEET young people 
and make recommendations for any additional activity. 

 



3. Matters for Consideration 

3.1 The Council works with a range of local stakeholders and schools to support the 

delivery of careers education and programmes to identify and support those who are 

NEET or at risk of becoming NEET.  This report outlines the programmes that the 

Council is involved in along with current performance. 

Life Ready – Solihull Careers Hub 

3.2 The Department for Education fund the Careers and Enterprise Company (CEC) to 

act as the national body for careers education in England.  The Council receives 

funding from the CEC to deliver the Life Ready programme and Careers Hub which 

are designed to connect employers with schools and colleges to deliver world-class 

careers education. 

3.3 The CEC focuses on the use of the eight Gatsby Benchmarks of good careers 

guidance.  The Gatsby Foundation, commissioned by Lord Sainsbury, conducted an 

international research study to identify what good careers guidance looks like.  

Evidence was distilled into the eight Gatsby Benchmarks which are endorsed by 

Government via statutory guidance and the Skills for Jobs white paper. 

Figure 1: The eight Gatsby Benchmarks 

 

3.4 The Careers Hub Lead and Enterprise Coordinators are employed by the Council and 

work with school and college Careers Leaders (members of the Senior Leadership 

Team with responsibility for careers)  across all eligible (state funded) secondary 

schools in Solihull, including specialist provision and post 16 colleges, to continuously 



improve their careers offer to young people. 

Graph 1: Performance Data, December 2019 - November 2021 

 

3.5 The graph shows the percentage of Solihull schools and colleges fully delivering 

against each Gatsby benchmark, compared to national performance, in December 

2019 (pre-pandemic) and November 2021.   

3.6 Throughout the last academic year there was a decline in performance against those 

benchmarks involving encounters with employers and experiences of the workplace (5 

and 6) as activities planned were cancelled and schools were focussed on curriculum 

recovery. The decline was steeper in Solihull than nationally, there are several 

possible causes of this; the Life Ready Team being re-deployed to work on activity to 

support local people who were Shielding in response to Covid-19, a significant 

number of Cornerstone Employers and Enterprise Advisers were furloughed and the 

capacity of schools and colleges to engage with a virtual offer. 

3.7 There was, however, a significant improvement in benchmarks 1, 2 and 4.  This was 

as a result of targeted efforts in areas that could be supported virtually, such as a 

review of careers information available to stakeholders on school websites and 

careers planning process, development of local labour market information (LMI) 

resources and sharing of quality, digital resources linking the curriculum to careers. 
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Table 1: Solihull Careers Hub Performance Against CEC Targets 

 CEC Target 
July 2022 

Solihull Nov 
2021 

National Nov 
2021 

Average number of Gatsby Benchmarks 
achieved per school   
 

5 4.6 4.2 

Schools using *Compass+  
 

75% 77.8% - 

Schools and Colleges matched with an 
Enterprise Adviser (EA) 
 

98% 83.3% 79.2% 

*Tool to benchmark, manage, track and report careers programme 

3.8 Employer action is imperative to the Careers Hub model and there are multiple ways 

in which they can participate: 

Enterprise Adviser (EA) role 

 

3.9 An EA is a business volunteer matched exclusively to one school to support and share 

best practice. They provide strategic input by advising on the skills and needs of the 

world of work and acting as a critical friend.  They provide guidance to the Careers 

Leader on developing a whole-school careers plan. The careers plan outlines the 

school’s approach to delivering employer encounters and work-related activity across 

all year groups and subject areas.  

3.10 Solihull Careers Hub has Enterprise Advisers from the following employers: 

Balfour Beatty Vinci  Jaguar Land Rover   SpecSavers 

BBC JGP Consulting TARMAC 

Birmingham Airport National Grid Vincent BMR Ltd 

BNP Paribas Bank NEC Group Virgin Media  

Handelsbanken NSL Services Group Ltd Willmott Dixon Interiors 

Hogarths Hotel Secure Trust Bank Workman retail and 

IKEA Leisure 

 

3.11 This term, EA’s have encouraged their schools to focus on benchmark one – this 

underpins the whole-school careers plan and ensures delivery across all benchmarks 

throughout the academic year. It also allows the EA’s to contribute virtually as much of 

the support required is desk-based.  They have supported with website information 

aimed at stakeholders (particularly employers and parents) and ensuring schools have 

a mandatory evaluation process to support the programme development. A small 

working group of EA’s has been formed to produce a series of 60-second clips 

introducing each EA, their role in their day job and an insight into their career pathway.  

Media students at Solihull College will support with this, providing a real-life 

experience for the students. 



Cornerstone Employers 

 

3.12 Cornerstone Employers are a flagship group of employers who work with our schools 

and colleges to improve careers education, make sure key skills for their sector are 

understood by teachers and education leaders, inspire students, champion local 

opportunities, and can create a direct route into potential future employees.  

3.13 Solihull Careers Hub has six Cornerstone Employers: Arup, BAM Construct UK Ltd, 

Birmingham and Solihull Mental Health NHS Trust, Birmingham Business Park, NEC 

Group and BNP Paribas Personal Finance, whose representative was elected Chair. It 

is a collaboration of employers with a track-record of supporting careers and skills 

development across the borough. 

3.14 The Cornerstone Employers have identified two areas of focus for this academic year; 

the first is on social mobility and removing barriers through projects to build 

confidence and skills, targeted at young people in years 11, 12 and 13 at risk of 

becoming NEET.  Upon completion participants will receive a work placement offer 

from a Cornerstone employer.  The second project is supporting a more universal 

group with work experience during the summer term to ensure all learners can receive 

a high quality, high impact experience. In a shift from traditional work experience 

placements, this will provide virtual, group opportunities.  It will be led by the 

Cornerstone Employers but informed by the needs identified by Careers Leaders. 

Life Ready Employer Database 

3.15 The Career Hub utilises the Life Ready database of organisations committed to 

providing ad-hoc delivery in schools, such as careers talks, mock interviews and 

supporting the development of curriculum resources.  The Hub is producing a suite of 

LMI video content to showcase roles, highlight skills, reflect organisational equality, 

diversity and inclusion, and promote different careers pathways across growth sectors 

with accompanying resources.  Participating employers are Jaguar Land Rover, 

McCann, BNP Paribas, NHS and National Grid. 

Solihull Employment and Skills Board (SESB) 

3.16 Solihull Employment and Skills Board (SESB) is Chaired by Paul Thandi DL OBE, 

Chief Executive of the NEC Group and has employer representation from a range of 

key sectors including Birmingham Airport, Solihull Chamber of Commerce, 

Touchwood, ZF and Balfour Beatty Vinci. The purpose of the SESB is to develop and 

drive a collaborative approach to ensuring that Solihull has a skilled, capable and 

dynamic workforce that meets the needs of existing or new employers which in turn 

drives economic growth in the borough. SESB provides governance to the Careers 

Hub, ensuring the skills needs of business are reflected in the Hub offer and that 

resource is utilised in the most effective way. 



Potential changes stemming from the Skills and Post-16 Education Bill 

 

3.17 The Skills and Post-16 Education Bill seeks to legislate for landmark reforms that will 

transform post-16 education and training, boost skills and get more people into work 

as set out in the government’s Skills for Jobs white paper.  The main elements of the 

Bill are: 

a) To put employers at the heart of the post-16 skills system through local skills 

Improvement plans (LSIP), by enabling employers and providers to collaborate to 

develop skills plans aimed at ensuring local skills provision meets local needs. 

b) To introduce the powers needed for the Lifelong Loan Entitlement, which will give 

individuals access to the equivalent of up to four years’ worth of student loans for 

level 4–6 qualifications that they can use flexibly across their lifetime, at colleges 

as well as universities. 

c) To strengthen the system of accountability by extending existing powers for the 

Secretary of State to intervene where colleges have failed to meet local needs, to 

direct structural change where required to secure improvement, and by amending 

the regulation of post-16 education and training providers to ensure quality. 

d) To put beyond doubt the ability of the Office for Students to determine minimum 

requirements for quality by reference to absolute performance levels for student 

outcomes, and to use these when it makes decisions on registration and 

compliance. 

 

3.18 The Bill provides power to the Secretary of State to designate employer representative 

bodies (such as Chambers of Commerce) to lead the development of local skills 

improvement plans.  It is envisaged that Solihull will be covered by a Skills 

Improvement Plan for the West Midlands Combined Authority (WMCA) area but this is 

yet to be confirmed.  Solihull has had a strong, employer led Employment & Skills 

Board (SESB) in place since 2010 which was originally set up to feed in local views on 

employment and skills needs into Greater Birmingham & Solihull Local Enterprise 

Partnership.  Solihull Chamber of Commerce is a member of this group and it is 

envisaged that SESB will position itself to provide a local employer voice for Solihull 

into the LSIP. 

3.19 In terms of the implications for careers support there has always been a careful 

balance to be struck between employer demand for skills and learner demand.  The 

funding system is based on learner demand in that a course cannot be delivered if 

there is insufficient interest from learners to make it financially viable.  The Bill 

indicates that education and training providers will be held to account in terms of 

delivering courses that meet employer demand.  Therefore there is a need to ensure 

that employer needs as expressed within the LSIP are communicated to young people 

and job seekers in order to encourage a match between employer and learner 

demand for skills.   



3.20 Specifically in terms of careers information the government proposes to amend the 

Education Act 1997, via the Skills and Post-16 Education Bill, to require schools to put 

on three encounters with providers of approved technical education qualifications or 

apprenticeships. The first two encounters, in either year 8 or year 9 (before 28 

February if in year 9) and again in either year 10 or year 11 (before 28 February if in 

year 11), must be made available to, and attended by, all pupils and not pre-selected 

groups of pupils. The third encounter, in either year 12 or year 13 (before 28 February 

if in year 13), will be optional for pupils to attend.  Under the proposed legislation the 

school must give each provider a reasonable amount of time to meet the cohort of 

pupils and must timetable their minimum number of provider visits during normal 

school hours. They may supplement this with provider visits at other times. 

3.21 In Solihull, some schools will already be meeting this standard.  The most challenging 

will be to have any encounters in year 8 as most current apprenticeship programmes 

and providers (Work Pays for example) are funded to work with those in Year 9 and 

above. However, the Careers Hub has identified raising the profile of technical, 

vocational and apprenticeship pathways as a priority and to address this, will draw on 

a wide range of providers including the Birmingham and Solihull Training Provider 

Network and the GBS Institute of Technology. 

Post 16 Tracking: September Guarantee and Annual Activity  

3.22 The Employment and Skills Team relies on various data sources to ensure effective 
support for young people is in place. The Post 16 Tracking Team plays a vital role in 
helping to ensure that we understand the destinations and activity of school leavers, in 
order to put appropriate interventions in place and build up intelligence to support 
schools’ Careers plans.  

3.23  The ‘September Guarantee’ is the commitment to ensure that all young people have 

an offer of education, training or employment when they leave year 11 and 12. Data is 

collected from April onwards through the Council’s NEET Tracking Team using a 

variety of methods, and has been more difficult to obtain in both 2020 and 2021. 

Despite this, overall offers were very slightly higher in September 2021 than in 2020, 

and there was a decrease in the number of young people who the team were unable 

to contact at that time – just one compared to two in 2020 and four in 2019. Offers in 

2021 compare as follows: 

a) Year 11 - 99% With an Offer of learning (97% England Average, 98% W Mids 

Average) 

b) Year 12 - 96% With an Offer of learning (94% England Average, 95% W Mids 

Average) 

 

3.24 Annual activity is also recorded by the Tracking Team, and shows the actual 

participation of Year 11 leavers on 1st November after they have finished Year 11. 

This data hasn’t been finalised for 2021 leavers, but early indications show there is no 



significant difference between the number of young people who were in education, 

employment or training in autumn 2020 compared to autumn 2021. The very low 

numbers of ‘Not Knowns’ highlights the team’s ability to source data that is as 

accurate and informed as possible.  

Table 2: Annual Activity Highlights   - 1 November 2020  

     

  

 

England  

West 

Midlands Solihull 

Total in Education and 

Training 

 

95.40% 94.60% 97% 

   - Of which Apprenticeship  2.20% 2.30% 2.50% 

NEET Active  1.60% 1.50% 2.50% 

NEET Not Active 

(Illness, pregnancy, young 

parent, young carer)  

 

0.30% 0.30% 0.20% 

Not Known  2.10% 3.20% 0.10% 

 

3.25 Apprenticeship starts for 16 and 17 year olds continue their long term downward 

trend, from 6.97% of total participation in education and training in 2016 to 4.26% in 

2019, 3.16% in 2020 and the latest indicative figure of 3.11% in 2021, (though this 

data has not been finalised).  This reduction is at least partly due to system / funding 

changes. The pandemic has also affected apprenticeship starts, in 2020 there was a 

large decrease in the number of opportunities available, although this has now 

returned to pre-pandemic levels. There was also a perception that Further Education 

was a more stable route for young people during the pandemic.  

NEETS and Not Knowns  

 

3.26 In addition to the annual figures submitted above, monthly NEET and Not Known 

figures are submitted to the Department for Education (DfE) as part of an ongoing 

commitment to track and record participation. This is a separate data set to the 

September Guarantee and Annual Activity.  

3.27 In November 2021 the entire Year 12 and 13 cohort was 5036 young people. There 

were 127 NEET young people (2.5% of cohort) and 158 (3.1%) ‘Not knowns’ - when 

the tracking team are unable to make contact with the young person and cannot 

confirm their participation in any employment, education or training. At this point in the 

year the Tracking Team are still chasing up destinations, in line with DfE’s 

requirements all young people in education become ‘Not Known’ on 1st September 

until we have confirmed their current destination. These are similar figures compared 

with 2020 and 2019 and do not indicate an increase in NEET numbers.  



3.28 Of the 127 NEETs, 19 young people are ill, pregnant or young carers and therefore 

are not able to participate in employment, education or training at the moment. 

3.29 In general we report a slightly higher % of NEET’s than our statistical neighbours but a 

lower number that are ‘Not Known’.  There is a high degree of confidence in our data 

as no assumptions are made regarding destinations, which are confirmed based  on 

multiple sources, including enrolment data from schools, colleges and data received 

from other Local Authorities or via direct contact, which is carried out consistently and 

thoroughly. For tracking purposes, a low number of Not Knowns is highly desirable, as 

it is imperative that the Local Authority are aware of the activity of its year 12 and 13 

cohort.  

3.30 Each year the DfE publish 3 month average NEET and Not Known data for the 

months of December, January and February, last year’s data is shown below.  NEET 

averages in Solihull are higher than England or West Midlands averages, however, 

Not Knowns are lower and it is assumed that a proportion of the England and West 

Midlands Not Knowns may actually be NEET. For Solihull this presents a positive 

picture as we can be certain that we know where and how our young people are 

participating in the vast majority of cases and are able to refer young people for 

support once they are identified as NEET.  

Table 3: Dec-Jan 3 month Average 2019/2020 

 

  NEET Not Known NEET+NK 

England 2.80% 2.70% 5.50% 

West Midlands 2.60% 3.10% 5.70% 

Solihull 3.60% 0.80% 4.40% 

 

 

Support in place for young people  

3.31 There are a whole range of interventions in place to support young people age 15+ 

who may be at risk of becoming NEET, or who become NEET. There is a robust 

referral pathway in place directly from the Tracking Team as well as other partners to 

ensure NEET young people receive the opportunity of support from the team, as soon 

as they are identified as becoming NEET 

3.32 ‘Skills for Success’ is a new Council led programme which engages with young people 

who are at risk of becoming NEET through school and college workshops or providing 

support on a one to one basis where appropriate. Much of the work will be delivered in 

small groups in schools to provide practical employability skills and explore career 

pathways. There are strong links to the Life Ready programme to enable young 



people to work with local employers and have access to up to date labour market 

information. Independent travel training and ‘Frame Academy’ (a level 1 bike 

maintenance course) are also available through this programme. 

3.33 ‘Youth Employment Promise’ is a universal Council led programme of employment 

support for NEET young people age 15-29 to support them into employment, 

education or training. This may include light touch, or more intensive ongoing support 

to find the right pathway.  A smaller project sits within the programme to offer intensive 

ongoing help to young people with learning disabilities – particularly autism – and 

those with poor mental health. This is delivered in partnership with the voluntary 

sector, Colebridge Trust and Experts by Experience  

3.34 Between April - Sep 2021 the employment projects described above have engaged 

with and supported 293 young people and helped to progress 75 young people into 

training, education or employment; projects supporting the under 30 age groups are 

all performing above target in the first six months of this year.  

3.35 Skills for Success and Youth Employment Promise are resourced to support around 

2000 individuals up until December 2023, and will progress around 40% of them into 

employment, education or training. 

3.36 ‘Kickstart’ is part of the government’s ‘Plan for Jobs’ the multi-billion pound 

programme announced by the Chancellor in summer 2020. Kickstart provides fully 

funded new jobs for unemployed young people. The Council and Solihull Community 

Housing (SCH) have committed to provide up to 38 Kickstart roles over the next 12 

months.  The first four Kickstart employees started work in August, by early 

December, nine were in post and a further four are awaiting a start date. The 

remaining jobs are either being advertised, or will go live in the New Year. There have 

been some delays in rolling out the programme due to a low number of referrals from 

Job Centres, which has resulted in some vacancies staying live for up to six week. 

Naturally, some young people have also taken up other roles while waiting for an 

interview. However, the appointments that have been made to roles have been 

excellent, and the in work support built into the programme is ensuring that they have 

the time to make plans for when their Kickstart job ends. For some young people, this 

may well include staying in employment with the Council.  

3.37 The Recruitment and Training centre in Chelmsley Wood Shopping Centre, which is 

run by the Employment and Skills Team, re-opened in July to booked appointments 

initially, and then walk in enquiries. A number of small recruitment events have been 

held to support recruitment into local jobs, and a Health and Social Care course is 

being delivered at the centre in November and December. In the first five months of 

the centre being re-opened, there were 320 visitors to the centre, of which 196 were 

young people age 15-29. The visit may have been for 1-1 support with an adviser, or 

to participate in a Kickstart application workshops.  



3.38 The Recruitment and Training Centre has now been designated as a ‘Youth Hub, with 

two members of staff from the Department for Work & Pensions (DWP) co-locating in 

the centre; this was part of the Government’s Plan for Jobs announced in summer 

2020 to ensure better partnership working between DWP and other organisations. 

This opportunity to co-locate and make easy referrals between partners will improve 

access and fast track referrals to the Council’s employment support programmes 

creating Solihull’s first Youth Hub.  

3.39 The focus of co-location with DWP staff will initially be on young people age 18-24, as 

part of the Youth Hub - however it is anticipated that positive outcomes for all client 

groups will result in more DWP staff working out of the town centre unit and a 

developing a closer working relationship.  

Future Plans and Contribution to Inclusive Growth, Economic Strategy and Health and 

Wellbeing  

3.40 Whilst the pandemic has had a marked impact on youth unemployment with a number 

of sectors with a younger age profile particularly affected, there are also a wide range 

of opportunities available for them to aim for. The projects and programmes delivered 

by the Employment and Skills Team are not stand alone; rather they provide a 

mechanism to help secure for local people the new opportunities which will become 

available through developments and infrastructure projects such as the 

Commonwealth Games, Town centre redevelopments, UKC and HS2  

3.41 HS2 is projected to deliver 175,000 jobs during the build phase with 10% of these 

filled by local unemployed people. The Council is working directly with HS2 Ltd and its 

contractors as a local jobs broker to ensure local people are informed about new jobs 

and training opportunities and are supported through the recruitment process. A long 

term pipeline of jobs and training requirements will help to prepare and potentially 

upskill jobseekers for future employment. 

3.42 It is projected that the UK Central Hub will create just under 13,000 additional jobs and 

overall employment in Solihull is forecast to grow by 17% (+22,600) between 2020 

and 2036. These jobs will be in a range of sectors building on our existing strengths 

and opportunities around the automotive and aerospace sectors, business and 

professional services, low carbon and environmental technologies. The refresh of the 

economic strategy will help us to better understand and identify the skills needs of the 

sectors that are projected to grow so that we can build this intelligence in to future 

service design and support for young people while they are at school and as they take 

their first steps into a career. 

3.43 There is a natural flow through Employment and Skills delivery mechanisms to 

promote current and future opportunities at key transition points; Careers information 

is delivered through Life Ready and Careers Hub to years 7-13, with opportunities to 

access training and work experience; those at risk of becoming NEET will be offered 



extra support to prevent them from leaving education early; and for those who are 

unemployed, there will be intensive support to increase their skills and move them into 

sustainable employment. Weaved throughout this delivery is quality data capture to 

show where impact is being made.  

 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 N/A  

5. Reasons for recommending preferred option 

5.1 N/A  

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. Deliver UK Central (UKC) and maximise 
the opportunities of HS2. 

3. Increase the supply, quality and energy 
efficiency of housing, especially 
affordable and social housing. 

Careers advice and employment support 
through the Council’s programmes and 
Solihull Recruitment and Training Centre / 
Youth Hub will play an important role in 
driving demand and preparing local people 
for jobs relating to UKC, HS2 and our towns 
and local centres.  

Environment: 

4. Enhance Solihull’s natural and physical 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

Enter text. 

People and Communities: 

7. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality care and support 

for adults & children with complex 
needs. 

Support young people to become 
economically active, reduce dependency on 
benefits and raise aspirations   

10. Promote employee wellbeing Enter text. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


6.2 Consultation and Scrutiny: 

6.2.1 N/A  

6.3 Financial implications: 

6.3.1 The majority of employment support delivery is grant funded from European Social 
Fund (ESF) and The Carers and Enterprise Company.  Activity is dependent on 
financial compliance and meeting challenging levels of performance. 

6.4 Legal implications: 

6.4.1 N/A 

6.5 Risk implications: 

6.5.1 Linked to financial implications – risk has to be managed across the team, to ensure 
activity levels and performance meets resident need and generates grant income.   

6.6 Equality implications: 

6.6.1 Consideration of equality, diversity and inclusion (EDI) is critical to successful delivery 
of the Careers Hub.  To effectively inspire and raise the aspirations of our young 
people, we must ensure that they see themselves and people like them represented. If 
we are going to meet the future skills needs in sectors such as engineering and care, 
then we must challenge gender stereotypes. 

6.6.2 The team is active in promoting EDI when recruiting EA’s, organising events, and 
producing resources and the need to promote EDI is written into all tender 
specifications relating to the activity outlined in this report. 

6.6.3 All ESF projects collect and report on equality data and have an Equalities 
Implementation Plan, which is regularly reviewed. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), the Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 Greater Birmingham & Solihull Local Enterprise Partnership (GBS LEP) has 
contributed match funding for an Enterprise Coordinator and Careers Hub activity is 
reported to the LEP Employment & Skills Board via the Solihull ESB representative.  

6.7.2 The Employment and Skills Team is part of the WMCA’s NEET Intervention 
Partnership which has the purpose to develop and oversee the roll out of a pan-
regional strategy to reduce NEET figures in the West Midlands 

6.7.3 Birmingham & Solihull Mental Health Trust is one of our Cornerstone Employers and 
the Council works with them to engage the wider ICS in careers opportunities with 
local schools. 

Enter text. 



7.  List of appendices referred to 

7.1 Enter text. 

8. Background papers used to compile this report 

8.1 Enter text. 

9. List of other relevant documents 

9.1 Enter text. 


